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Newnan Convention Center Authority
Board Meeting

AGENDA
Thursday, August 21, 2025

Dinner at 6:00 p.m.
Meeting 6:30 p.m.

Newnan Centre Boardroom

Call to Order Chairman Avery
Approval of Minutes — May 15, 2025 Chairman Avery
Financials for the Period Ending June 30, 2025 Treasurer Lovett
Approval of Fiscal Year 2026 Budget Director Shelnutt
Old Business Chairman Avery

o Insurance Update
o Capital Reserve Fund Minimum

New Business
o0 Emergency Exit Light Repair — Fire Inspection
0 Buffalo Rock Equipment Notice
0 Landscape Improvement at Roundabout
0 Landscape Lighting Repair + Enhancement

Executive Director Report Director Shelnutt
Next Meeting Date — November 20, 2025

Adjourn





