Call to Order
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Newnan Convention Center Authority
Board Meeting

AGENDA
Thursday, February 20, 2025

Dinner 6:00 p.m.
Meeting 6:30 p.m.

Newnan Centre Boardroom

Approval of Minutes — November 21, 2024

Financials for the Year Ending December 31, 2024

Old Business

o Boardroom Upgrade Project (Design + A/V)
o Power at Outdoor Gazebo Update
0 Roof Update

New Business

o Water Heaters Proposal

Executive Director Report

Chairman Avery
Chairman Avery
Treasurer Lovett

Director Shelnutt

Chairman Avery

Director Shelnutt

2025 Meeting Dates -- May 15, 2025 + August 21, 2025 + November 20, 2025

Adjournment





