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Newnan Youth Activities Commission
YAC Retreat Meeting Minutes
Location: Carnegie Library 180528
February 03, 2024

8:00 AM to 12:00 Noon NEWNAN

GLORGIA

Called to Order

Roy Garner 8:00 AM

Roll Call

Attendees: Roy Garner (Chair), Tracey Behm, Anne Chirhart, lan
Goldenberg, Matt Markham, Peyton Shelnutt, Kirk Stallings, and Mike
Furbush (Staff Liaison)

Not in Attendance: Sara Arnall, Cynthia Culbreath, Jamie Keith, Michael
Nix, Smith Pass, Lillie Smith and Katie Frost

Meeting Minutes

No minutes from previous YAC meeting since this was the YAC Retreat.

Retreat Business
(8:00 to0 9:30)
Begin YAC
Discussion

1. General Discussion...
a. NYC program overview
b. YAC & NYC by laws
c. YAC & NYC members
d. Rest of the year calendar
2. Application Process...
a. Applications distributed to schools — March 11th
b. Application deadline — April 12th
¢. Voted to use fillable pdfs for references
d. Reference pdf link include in student application
e. Applications can be dropped off, mailed, or emailed

Retreat Business
(9:30 to 11:00)
YAC & Select
NYC Discussion

1. General Discussion...

a. Utilize “Remind” for better communication

b. Include all of Public Safety Building in orientation

c. Possibly remove scavenger hunt from orientation. Do itas a
fun NYC meeting.

d. Officers come down from podium for guest speakers

e. Move field day to second NYC meeting in September

f.  First NYC meeting...YAC & NYC introductions, get to know
you, Roberts Rules of Order, explain officer duties, overall
communication, list of NYC activities, etc...

g. Random seating at all meetings. Mix it up.

h. Mix up meeting sites. Utilize day light savings time.

i. Personal bios must be provided to run for office

j. Inperson interviews preferred

Retreat Business
(11:00 to 12:00)
Conclude YAC
Discussion

1. Interview Process...
a. Interview schedule - four full days of interviews — 32
maximum slots. Week of April 22nd or 29th
May have to pare down interviews if more than 32
Voted to return to face to face interviews
Voted to revised overall interview scoring sheets
Give more weight to references. Not as much on interview.
2. Selectlon Process...
a. Move back one week for possible vetting of applications

aoo
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Next Monthly
Meeting

YAC: None
NYC: 02/13/2024 at 6:30PM

Adjourn

12:00 Noon






